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Ref. No.: DIT-IQAC/18-19/17 Date: 27/09/2018

A meeting of IQA Cell was held on the “Review of Induction Programme” on 77"
September 2018 at 10:30 a.m. - 3:20 p.m. in Seminar Room.

The following members were present in the meeting

sl Name Designation Position
No.
1 Dr. Dipankar Sarkar Principal Chairman
2 Ms. Susmita Sarkar Registrar Member (SAO)
3 Mr.Gopinath Biswas AO Member (SAD)
5 Mr. Abhishek Saha ECE Dept Sr. faculty member
6 Mr. Pratik Sarkar EE Dept Sr. faculty member
7 Mr. Uttiya Sarkar HU Dept. Sr. faculty member
8 Mrs. Paramita Kundu Maji CSE Dept Faculty Member
9 Mr. Samir Bandopadhay CE Dept, Member form Management
9 Soumajit Shaw Alumni Member for Students Alumni
10 Dr Partha Pratim Kundu HOD, BS & H Co-ordinator

Minutes of the Meeting

The members reviewed the following:

Functioning and Reports of the Induction Promotion Cell

Settlement of New Students

Implementation of New Syllabus of MAKAUT

Implementation of E-Waste Management as per previous resolutions.
Follow-up of NAAC Application Status.

ol B

A suggestion came up to the committee for the Plantation of the Medicinal Plants in the
Campus. The members made it certain for immediate implementation.

Co-ordinator \@ ﬂlﬂ‘”\

The meeting ended with a vote of thanks to the chair.
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Ref. No.: DIT-IQAC/18-19/18 Date: 29/03/2019

A meeting of IQA Cell was held on 29" March 2019 at 10:30 a.m. - 3:20 p.m. in Seminar
Room.

The following members were present in the meeting

Sl Name Designation Position
No
1 Dr. Dipankar Sarkar Principal Chairman
2 Ms. Susmita Sarkar Registrar Member (SAO)
3 Mr.Gopinath Biswas AO Member (SAO)
5 Mr. Abhishek Saha ECE Dept Sr. faculty member
6 Mr. Pratik Sarkar EE Dept Sr. faculty member
7 Mr. Uttiya Sarkar HU Dept. Sr. faculty member
8 Mrs. Paramita Kundu Maji CSE Dept Faculty Member
9 Mr. Samir Bandopadhay CE Dept, Member form Management
9 Soumajit Shaw Alumni Member for Students Alumni
10 Dr Partha Pratim Kundu HOD, BS & H Co-ordinator

Minutes of the Meeting

¢ The members acknowledged the request form the Visahaka Committee (Anti-
Sexual Harassment Cell), about the Installation of Sanitary Napkin Vending
machine along with Dispenser unit.

* The members felt it necessary about the recommendation.

¢ The committee made a note to make it to the management regarding the issue.

e The members also discussed about the admission and promotional activities
going on for the upcoming session.

¢ The members recommended to the Research Committee about encouraging the
faculty for applying for PhD in different universities.

¢ The members also passed the resolution and recommendation for the

organization of the Tech-Fest Committee and the organizing of the Annual Tec-
cum-Cultural Fest (INFINITO 2K19).

Co-ordinator () Hoprde

The meeting ended with a vote of thanks to the chair,

. ;0"
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Ref. No.: DIT-IQAC/18-19/ . _1-1 Date: 25/06/2019

- A meeting of IQA Cell was held on 25™ June 2019 at 10:30 am. - 3:20 p.m. in Seminar
Room.

The following members were present in the meeting

Sl Name Designation Position
No.
1 Dr. Dipankar Sarkar Principal Chairman
2 Ms. Susmita Sarkar Registrar ) / | Member (SAO)
3 Mr.Gopinath Biswas AO / / Member (SAO)
5 Mr. Abhishek Saha ECE Dept o Sr. faculty member
[ 6 Mr. Pratik Sarkar EE Dept T Sr. faculty member
|7 Mr. Uttiya Sarkar HUDept.  \ | Sr. faculty member
8 Mrs. Paramita Kundu Maji CSE Dept \ Faculty Member
9 Mr. Samir Bandopadhay CE Dept, ]i Member form Management
9 Soumajit Shaw Alumni 1/ | Member for Students Alumni
10 Dr Partha Pratim Kundu HOD,BS&H Co-ordinator
Minutes of the Meeting

The Members reviewed the following:

Visit of NAAC Peer Team

Installation of Sanitary Napkin Dispenser & Disposal Unit
Plantation of Medicinal Plants.

Review of Tech-Fest.

Report of Research Cell.

Report of Mentorship Cell.

Report of MAR.

NN AW -

The members felt that all faculty and administration shall make all necessary
arrangements for the upcoming NAAC Peer Team Visit,

Co-ordinator  JP H yndin-

The meeting ended with a vote of thanks to the chair,
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Ref. No.: DIT-IQAC/18-19/20 Date: 03/07/2019

An emergency meeting of IQAC was held on the ‘Reconstruction of IQAC’ on 2% July at 4
PM in conference room.

The newly constituted commuittee is as below:

SI Name Designation Position
no.
1 Dr. Dipankar Sarkar Principal Chairman
2 Ms. Susmita Sarkar Registrar Member (SAO)
3 Mr. Gopmath Biswas Administrative Officer | Member (SAO)
4 Mr. Ajay Kr. Dani Director, AR Systems | Nominee from Industry
5 Mr. Samir Bandvopadhyay LBS&ESE Nominee from Management
6 Mr. Tuhin Kr. Saha Alumni Member from Students Alumni
7 Dr. N.C Das HOD, ME Dept. Sr. Faculty Member
8 Mr. Pratik Sarkar HOD. EE Dept. Sr. Faculty Member
9 Mr. Uttiya Sarkar HU Dept. Sr. Faculty Member
10 Mr. Dhritiman Mondal CE Dept. Sr. Faculty Member
11 Mrs. Paramita Kundu Maji CSE Dept. Faculty Member
12 Mr. Abhishek Saha ECE Dept. Co-Ordinator
Minutes of the Meeting

1) It was proposed by the house and agreed by the Management that Mr. Abhishek Saha
will be the IQAC coordinator from now onwards.

2) The Chairman of IQAC briefed the newly appointed Co-Ordinator to submit a report
on NAAC peer team visit which was scheduled on 28" & 29™ June, 2019.

3) The house discussed about inclusion of senior faculty members in each department.

4) The committee has suggested to initiate a faculty performance analysis (during
preparation & execution of NAAC peer team visit) which shall be conducted by
Appraisal Committee. The Appraisal Committee need to submit the report to IQAC.

\

Chairman
Dr. D Sarkar

The meeting ended with a vote of thanks to the chair.
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Ref. No.: DIT-IQAC/18-19/22 Date: 17/07/2019

The 21* Meeting of the IQA Cell was held on 17/07/2019 at 3:00 pm-5:00 pm in the
Registrar’s Office.
The following members attended the meeting:

e Dr. Dipankar Sarkar-Chairman (Principal)

e Ms. Susmita Sarkar-Member (Registrar)

e Mr. Gopinath Biswas-Member (Administration)

e Mr. Abhishek Saha-Co-Ordinator (Senior Faculty)
e Mr. Pratik Sarkar-Member (Senior Faculty)

e Mr. Uttiya Sarkar-Member (Senior Faculty)

e Mr. Dhritiman Mondal-Member (Senior Faculty)
Mrs. Paramita Kundu Maji- Member (Faculty)

Minutes of the Meeting
The meeting opened with an introductory note by the Chairman addressing the house about

the Accreditation of the NAAC results announced on the institute dashboard. Though the
institute has obtain the grade of “C”, yet the Chairman appraised the efforts made by many i
and encouraged to maintain and uplift the stature in future. The Chairman stressed on the fact
that as per the Recommendations and Report submitted by the NAAC Peer Team, the

institute s to re-structure many things.
On the agreement of the house, certain resolutions were taken:
1. Mrs. Anindita Mukherjee, AP, CSE will take over as the charge as HOD (In-

charge) of the Computer Science & Engineering Department. The house
recommended her to take care of the department with sincerity and address all
possible means to aim and prepare the department for NBA as near as possible with
the best of her efforts. Additionally, Mr. Rabindranath Mondal, AP, CSE & Mrs.
Puja Mukherjee, AP, CSE will assist in her academic and administrative activities
of the department to the best of their efforts. Mr. Santosh Das is requested to
complete the procedure of handing over the charges to her with proper documentation
of documents and assets.

2. Mr. Debu Mukherjee, AP, CE, will take over as the charge as HOD (In-charge). of
the Civil Engineering Department. He was requested by the house to immediately
take the activities and academics of the department as well as follow-up the ongoing
projects to complete them as soon as possible. Mr. Dhritiman Mondal will assist
him in the best possible way and is requested to complete the procedure of handing
over the charges to him with proper documentation of documents and assets.

3. The Chairman added that a Local Contingency of Rs. S000/- per Department per
month needs to be allocated for their internal expenses as petty —cash. It was also
suggested by the members that a certain amount of this petty cash can be utilized for
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purchasing books in the department every month so that the department can have a
Departmental- Library by the time of further accreditations or inspections in future.

4. During the NAAC Peer Team Visit many of the Labs and equipment’s were not
found perfectly working which affected our score. The house came up with an
opinion that every second Saturday of the month, there will be an Internal Lab
Inspection by the IQA cell. If the day occurs to be a holiday or else Inspection will
be conducted on the corresponding working day. This initiative is to ensure proper
and smooth functioning of the labs.

5. The house also discussed that a listing of Rare-Books should be made and all
members and even faculty will out-source the point for the procurement of those
books for the library as the NAAC Peer Team has not considered the existing Rare-
book under that category. Regarding Manuscripts, the house unanimously agreed that
all these shall be collected and need to be displayed as a Knowledge-Bank in the
library which will be considered as manuscripts as well.

6. On the context of Deficiency Report of MAKAUT, as of the last inspection, the
affiliating university, Dr. Arun Chandra Sen, Professor, Physics; has been pointed
out as not to be fit for teaching, due to his age that as of now stands at 67. The house
invited him and sought his opinion on the context of the report. Dr. Sen voluntanly
agreed to resigned and continue his service in the institute till the end of this month.
As he had been sincere in his tenure of service and a respectable semor faculty, the
house agreed to bid him an official warm farewell.

7. The house decided to define the Powers & Functions of HODs, and incorporate it in
the Institute Service Rule Book.

8. The house asked the Syllabus Committee to put forward the names of the subjects for
which new faculty would be required as per new syllabus of the umiversity
(MAKAUT).

The meeting ended with a vote of thanks te the chair.

Yy

Dr. D Safkar Abhishek Saha
Chairman (IQAC) Co-Ordinator (IQAC)
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Ref. No.: DIT-IQAC/19-20/29 Date: 10/04/2020

Due to Novel Coronavirus (COVID-19) outbreak our Institution has been closed down as a precautionary measure
against the disease. So, the 29% Meeting of the IQAC was held on 10/04/2020 at 7:00 pm via Zoom Cloud Meetings.

The following members attended the meeting:

e Dr. Dipankar Sarkar - Chairman (Principal)
e Ms. Susmita Sarkar - Member (Registrar)
e Mr. Abhishek Saha - Co-Ordinator

e  Mr. Pratik Sarkar - Member

e  Mr. Uttiya Sarkar - Member

e  Mrs. Paramita Kundu Maji - Member

e  Mr. Dhritiman Mondal - Member

Minutes of the Meeting
The meeting opened with an introductory note by the Chairman regarding current scenario of our Institution during
this emergency situation and the teaching-learning process.
On the agreement of the house, certain resolutions were taken:

1. Coronavirus has fractured a large chunk of India’s education system. In the view of emergency caused due
to COVID-19, our Institution has already shifted all educational operations to online learning. The study
materials are made available on a weekly basis (5 days/week) on the e-learning platforms (like Knowledge
lab, educampuz, Google Classroom) by the respective teachers of all the departments. But, it is mandatory
for all the faculties to use the e-learning platforms for teaching. If in case, faculties are facing any kind
problem regarding this issue, they have to inform the IQAC members and necessary actions will be taken to
guide them.

2. The teaching-learning process must be interactive. Faculties have to ensure utmost student participation
and have to keep track of the students whether they are facing any difficulties regarding this interactive
teaching-learning process. Faculties have to maintain an up to date documentation regarding their e-
learning teaching procedure and have to submit it to IQAC whenever needed.

3. All individual faculties have to make a question bank for their assigned subjects. There will be 15-20
questions from each module and all the questions will be of MCQ type, consisting of 3 levels, i.e. Easy,
Moderate and Difficult.

The meeting ended with a vote of thanks to the chair.

Dr. D Sarkar Abhishek Saha
Chairman Co-Ordinator

Cc:

Principal.

Registrar
Administrative Officer
Notice Boards

Website & Educampuz
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Ref. No.: DIT-IQAC/19-20/30 Date: 15/05/2020

Due to Novel Coronavirus (COVID-19) outbreak our Institution has been closed down as a precautionary measure
against the disease. So, the 30" Meeting of the IQAC was held on 15/05/2020 at 12:30 pm via Zoom Cloud

Meetings.
The following members attended the meeting:
e Dr. Dipankar Sarkar - Chairman (Principal)
e Ms. Susmita Sarkar - Member (Registrar)
e Mr. Abhishek Saha - Co-Ordinator
e  Mr. Pratik Sarkar - Member
e  Mr. Uttiya Sarkar - Member
e  Mrs. Paramita Kundu Maji - Member
e  Mr. Dhritiman Mondal - Member

Minutes of the Meeting

1) It was proposed by the house and agreed by the Management that Mr. Pritam Mukherjee, AO (Students
Affair) will be the new IQAC member, replacing Mr. Gopinath Biswas who resigned from the job few
days ago and one of our senior faculty member Mr. Sandip Bose, Asst. Prof. and In-charge of
Examination Cell, will be the another new member of this IQA Cell.

2) The committee has suggested to initiate a faculty performance analysis (during this lockdown period)
which shall be conducted by Appraisal Committee.

The meeting ended with a vote of thanks to the chair.

Dr. D Sarkar Abhishek Saha
Chairman Co-Ordinator

Cc:

Principal.

Registrar
Administrative Officer
Notice Boards

Website & Educampuz
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Ref. No.: DIT-IQAC/19-20/ 31 Date: 24/06/2020
The Meeting of the IQAC was held on 24/06/2020 from 1:30 pm at Principal’s Office.

The following members attended the meeting:

e Dr. Dipankar Sarkar - Chairman (Principal)
e Ms. Susmita Sarkar - Member (Registrar)
e Mr. Abhishek Saha - Co-Ordinator

e Mr. Sandip Bose - Member

e Mr. Pratik Sarkar - Member

e Mr. Uttiya Sarkar - Member

e Mrs. Paramita Kundu Maji - Member

e Mr. Dhritiman Mondal - Member

Minutes of the Meeting

The house discussed about the problems occurring in this current scenario and agreed on some
points to solve the problems. Below mentioned are the find out of the meeting.

Problems ldentified:

1. Many faculties are doing 10 to 12 or more Faculty Development
Programs/Webinars/Workshops. Some of the FDPs/Webinars/Workshops are outside
their own domain knowledge and many of that have no utility.

2. In many cases, when faculties are called and asked to do some college work, some of them
are saying that they are busy with FDPs/Webinars/Workshops. This kind of attitude is
not appreciable.

3. Some of the faculties are proving handwritten notes or documents and preparing videos
from handwritten notes.

4. Principal, Registrar and IQAC members are facing difficulties to access the study
materials of digital learning platforms like Google Classroom or educampuz which are
provided by the faculty members.

5. There are many students who are not using digital learning platforms till now.
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Many of the faculties have written in their log book like “notes uploaded Google classroom
/ Knowledge Lab” and given "topics covered: ....". But only these kinds of statements are
not justifying their work.

Many students have enrolled for different upcoming MOOCs courses like NPTEL,
SWAYAM, IIT BOMBAY SPOKEN TUTORIAL, COUSERA, edX, QEEE, FOSSE,
udemy etc. But some students are unaware about the credit transfer through the MOOCS
courses and those who are aware are afraid to opt out the option of credit transfer.

Steps to be taken to solve the problem:

1.

It is a new uncertain situation for everyone. So, everyone has to ascertain their status by
themselves. We have to perform proactively.

Successful 1 to 2 Faculty Development Programs are sufficient in a semester for any
faculty member and he/she will have to define the utility of that FDP.

The work which has been assigned to faculty members must be given utmost priority.

This pandemic situation has changed the whole scenario. In today’s scenario there is no
place of hand written notes or documents. Everyone has to be technologically updated
and digitally concerned. Faculties should be 100% digitally ready and they must prepare
all the study material digitally.

Class notes should be prepared in word file and then converted into pdf format. All the
handwritten study materials in Knowledge lab must be replaced by the above format
within 15th July. Handwritten notes submitted in between 15t June to 24" June, 2020,
must be replaced by digitalized notes within 27.06.2020.

From now onwards all the faculty members have to prepare video lectures of their
respective subjects through power point presentation. In a single frame of PPT there
won’t be more than 10 words.

For everyone’s accessibility to study materials, we can keep a depository where all the
faculty members can upload the notes and video lectures of their respective subjects.
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8. Mentoring committee has to take care of non-involvement of students in digital learning
platforms and make sure that every student uses these platforms.

9. Faculty members should mention how they are taking the classes, how many students
attended the lecture, whether there any problem arrived or not during the session, and the
way out of the problem if there is any.

10. Credit can be transferred from MOOCS courses and special permission is required for
credit transfer. Students must be aware about the credit transfer through the MOOCS
courses. Students can even get honors degree if they meet certain criteria after doing
MOOCS course. MOOCS course reports must be detailed.

11. As our college has purchased zoom’s licensed version, so faculty members should use it
for online student interaction or taking online classes.

The meeting ended with a vote of thanks to the chair.

Dr. D Sarkar Abhishek Saha
Chairman (IQAC) Co-Ordinator (IQAC)

Cc:

Principal.

Registrar
Administrative Officer
Notice Boards
Website &Educampuz
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Ref. No.: DIT-IQAC/20-21/31 Date: 07/04/2021

Due to Novel Coronavirus (COVID-19) outbreak our Institution has been closed down as a
precautionary measure against the disease. So, the 315t Meeting of the IQAC was held on
07/04/2021 at 1:30 pm via Google Meet.

The following members attended the meeting:

Dr. Dipankar Sarkar - Chairman (Principal)
Mr. Abhishek Saha - Co-Ordinator

Mr. Sandip Bose - Member

Mr. Pratik Sarkar - Member

Mr. Uttiya Sarkar - Member
Mrs. Paramita Kundu Maji - Member

Mr. Dhritiman Mondal - Member

Minutes of the Meeting

The meeting opened with an introductory note by the Chairman regarding current scenario of our
Institution during this emergency situation and the teaching-learning process.
On the agreement of the house, certain resolutions were taken:

1. Coronavirus has fractured a large chunk of India’s education system since 2020 after

outbreak of Covid-19. In the view of emergency caused due to COVID-19, our Institution
has already shifted all educational operations to online learning. The study materials are
made available on a weekly basis (5 days/week) on the e-learning platforms (like
Knowledge lab) by the respective teachers of all the departments. But, it is mandatory for
all the faculties to use the e-learning platforms for teaching. If in case, faculties are facing
any kind problem regarding this issue, they have to inform the IQAC members and
necessary actions will be taken to guide them.

The teaching-learning process must be interactive. Faculties have to ensure utmost
student participation and have to keep track of the students whether they are facing any
difficulties regarding this interactive teaching-learning process. Faculties have to maintain
an up to date documentation regarding their e-learning teaching procedure and have to
submit it to IQAC whenever needed.

All individual faculties have to make a question bank for their assigned subjects. There
will be 20 questions from each module and all the questions will be of MCQ type,
consisting of 3 levels, i.e. Easy, Moderate and Difficult and that will be uploaded in K-Lab
platform.

Academic calendar of Even Sem, 2021 will be published soon. Academic session will be
started from 16/04/2021.



DREAM INSTITUTE OF TECHNOLOGY

Approved by AICTE & Affiliated to MAULANA ABUL KALAM AZAD
UNIVERSITY OF TECHNOLOGY, WEST BENGAL (formerly known as WBUT)
Campus: Thakurpukur, B. H. Road, Kolkata — 700 104.

Phone No.: 033-2498 0376 * Fax : 033-2398 0244
Admn. Office: 187/1, Block-J, New Alipore, Kolkata — 700 053.

Email I1d: dream_institute_of_technology@hotmail.com

5. It is advised to the Routine Committee to publish tentative routine before start of the
session for upcoming even Semester.
The meeting ended with a vote of thanks to the chair.

Dr. D Sarkar Abhishek Saha
Chairman Co-Ordinator

Cc:

Principal.

Registrar
Administrative Officer
Notice Boards

Website & Educampuz
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Ref. No.: DIT-IQAC/20-21/32 Date: 01/06/2021

Due to Novel Coronavirus (COVID-19) outbreak our Institution has been closed down as a
precautionary measure against the disease. So, the 32" Meeting of the IQAC was held on
01/06/2021 at 11:30 AM via Google Meet.

The following members attended the meeting:

e Dr. Dipankar Sarkar - Chairman (Principal)
e Mr. Abhishek Saha - Co-Ordinator

e Mr. Sandip Bose - Member

e Mr. Pratik Sarkar - Member

e Mr. Uttiya Sarkar - Member

e Mrs. Paramita Kundu Maji - Member

e Mr. Dhritiman Mondal - Member

Minutes of the Meeting
The meeting opened with an introductory note by the Chairman regarding current scenario of our
Institution during this emergency situation and the teaching-learning process.

On the agreement of the house, certain resolutions were taken:

1. It has been proposed that a webinar on Implementation of National Education Policy
(NEP) 2021 will be organized by IQAC on 5" June, 2021 via Google Meet.

2. Different aids are discussed to make the teaching learning process more attractive. All
committee members are agreed to implement some of them in this current ongoing
semester.

The meeting ended with a vote of thanks to the chair.

Dr. D Sarkar Abhishek Saha
Chairman Co-Ordinator

Cc:

Principal.

Registrar
Administrative Officer
Notice Boards

Website & Educampuz
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Ref. No.: DIT-IQAC/20-21/33

Date: 25/07/2021

As discussed in the previous IQAC meeting (Ref. No.: DIT-IQAC/20-21/32, dated: 01/06/2021)
about different aids in teaching learning process, a lecture series entitled as ‘Dream Popular
Lecture Series’ was arranged by different departments. Details of those lecture series are given

below.
Organizing Distinguish Guest Affiliation Date Topic Covered
Department Lecturer
Dr. Rudra Sankar National Institute of | 7 July, 2021 Contemporary
Dhar, Associate Technology, Technology for
Professor Mizoram Future Nano-FETs
Dr. Ayona E.T.C.E department, | 6™ July,2021 Introduction to
Chakraborty, Post- | Jadavpur University Antenna Theory and
ECE Doctoral Research Application
Fellow
Dr. Vedatrayee ECE Department, B | 8" July, 2021 Overview on Error
Chakraborty, P Poddar Institute of Control Coding
Assistant Professor | Management &
Technology
Mr. Sourav Kar, CE Department, 9™ July, 2021 SEISMIC Analysis
Assistant Professor | Heritage Institute of on tall structure and
Technology review on ductile
detailing of RCC
structures
CE Dr. Santanu SRKR College, 10" July, 2021 An Overview of
Debnath, Bhimavaram Non-conventional
Assistant Professor Machining
Mr. Sabyasachi Student (I1EST) 23 July,2021 Highway &
Mondal Transportation
Engineering- An
Overview
Dr. Shantanu SRKR College 24" July, 2021 Overview of Rapid
Debnath, Prototyping
Assistant Professor
EE Mr. Ajeet Kumar, Guru Nanak 14" July, 2021 Different types of
Assistant Professor | Institutions Power plant & their
Technical Campus, working principles
Hyderabad

Abhishek Saha
Co-Ordinator (IQAC)




